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CHANGES TO PROCUREMENT OF 
HIV CONTRACTED SERVICES  

HRSA recommended revising existing 
procurement practice and procure at 
one time in a single procurement action.  

Multi-service procurement will include 
the majority of the Ryan White care and 
treatment services. 



BOARD AUTHORITY  

Requesting authority to 
issue a multi-service 
procurement in the 
amount of $8,418,128. 



CURRENT STATE 

35 contracts, 14 providers 

Each service category procured 
separately on a 5-year cycle 

1/5th of service categories 
procured annually 



CHALLENGES OF CURRENT MODEL 

Service delivery system is not fully 
integrated, which can be difficult for 
clients 

Administrative requirements for each 
contract lead to inefficiencies for 
clients, providers and the County 



NEW PROCUREMENT PROCESS 

Most services procured at once 

Services planned to ensure 
coordination and access in 
each region 



RYAN WHITE SERVICES 

COORDINATED HIV SERVICES 

Regional 

• Medical and non-medical case management 

• Mental health 

• Referral for health care/supportive services 

• Outreach 

• Substance Abuse Services – Outpatient 

• Medical transportation services 

• Minority AIDS Initiative 



RYAN WHITE SERVICES 

COORDINATED HIV SERVICES 

Women, Children and Families 

• Medical and non-medical case management 

• Mental health 

• Referral for health care/supportive services 

• Outreach 

• Substance Abuse Services – Outpatient 

• Medical transportation services 

• Child care services 



RYAN WHITE SERVICES 

COUNTYWIDE SERVICES 

Psychiatric services 

Nutritional Support Services 

• Home delivered meals 

• Medical Nutrition Therapy 

Emergency Financial Assistance 

Housing 

• Emergency Housing Assistance 

• PARS 

Legal Services 

Substance Abuse Services--Residential 



TIMELINE 

June - 
August 

• Stakeholder 
engagement 

September - 
December 

• Development 
of RFP 

January 
through April 

• RFP Process 

September 
2017 

• Commence 
services under 
new contracts 



QUESTIONS 


